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What have you found most  
exciting about your new role? 

�For me, the really exciting thing is the  
state of our business itself. Right now,  
we have an incredible opportunity to 
build on our strong performance and the 
momentum we�ve generated. Over the next 
�ve to 10 years, we absolutely can build an 
even stronger Kellogg than we have today. 
But to do that, we�ll need to keep raising 
the bar and challenging ourselves as a 
company. Fortunately, we have great  
people at every level throughout the 
organization � and that�s why I�m so 
con�dent we�ll succeed.� 

What’s the most challenging  
issue you have faced since 
becoming CEO? 

�Without a doubt, it�s huge cost 
in�ation pressures we�re currently 
facing in the commodities markets � 
grains, edible oils and energy � 
which is having a signi�cant impact 
on our business, particularly our 
margins. The growing demand for 
ethanol has driven the price of corn 
through the roof, which has in turn 
driven wheat, oats and barley way 
up. And because they�re growing 
more corn, they�re going to grow 
fewer soybeans, so the price of soybean oil 
has also gone through the roof. Plus, energy 
and fuels costs in general are very high 
right now. Of course, this cost in�ation is an 

external, economic challenge that we 
can�t really control. What we can do 
is accept it as the current reality and 
work together as a company to �nd 
ways to manage it.� 

How do you see Kellogg  
evolving in the coming years?

�We�re looking to really leverage 
our strength in order to expand 

geographically. There are a lot of places in 
Asia, Central and Eastern Europe, Russia 

and elsewhere that we currently do 
little or no business in. And it�s a 
tremendous opportunity because 
these are growing markets with strong 
economies and where consumer 

incomes are on the rise. Entering these 
markets, whether it�s via acquisitions, joint 
ventures or otherwise, would help fuel our 
sustainable growth for the next 10 to  
20 years.� 

Are there really still places in the  
world where Kellogg isn’t yet a 
household name?

�You have to remember that, even in what 
are now our most successful markets, there 
was once a time when Kellogg was virtually 
unknown. We had to go through the same 
process of getting our foot in the door, so 
to speak, and then growing our business 
from there. We�ve always been extremely 
fortunate that we�ve had such great brands 
and a very strong commitment toward 
investing in and building those brands. 
That�s really the key thing that�s helped us 
succeed as the company has extended its 
geographic reach over the years.�

Kellogg’s 
President and CEO 
Shares Insights
Open-minded. Approachable. Direct. No-nonsense. Focused. 

David Mackay smiled thoughtfully as he offered up a series of adjectives intended 
to capture the essence of his leadership style. Following a short pause, he added: 
Collaborative. Likewise, Kellogg�s new chief executive responded in an equally  
insightful, candid and decisive manner to questions posed during a recent interview  
for the company�s employee intranet news. 

Today�s K-Senior Edition is pleased to be able to share with retirees a portion of  
the interview.
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“Right now, we have an 

incredible opportunity 

to build on our

strong performance 

and 

the momentum 

we’ve generated.”

Belva Shoup
Battle Creek




